STRATEGIES

PROJECT CASE STUDY

Marina Maher Communications (MMC), a PR and
marketing agency, faced challenges in managing
their invoicing and payments process. The existing

EFFICIENTEDGE

system was inefficient, resulting in delayed payments
and a significant impact on cash flow, which was
crucial for the agency's day-to-day operations.

AT AGLANCE

Challenges

Delayed Invoice Payments: Inconsistent tracking
and follow-up on issued invoices led to delayed
payments.

Lack of Visibility: There was no centralized system
to track invoice statuses and payment due dates,
which made financial planning challenging.
Inefficient Payment Processes: The existing
processes were manual and time-consuming,
requiring substantial administrative effort that
could be better utilized elsewhere.

Strategies Implemented

Automated Reminders: Implemented an automated
system to flag invoice due dates and send timely
reminders to clients, ensuring earlier engagement on
outstanding payments.

Payments Dashboard: Developed a comprehensive
dashboard that provided real-time visibility into the
status of all invoices, including those paid, pending,
and overdue. This tool allowed for better financial
decision-making and resource allocation.

Process Streamlining: Refined the entire invoice-to-
cash cycle to minimize delays and reduce the
administrative burden on staff. This included
automating certain steps where possible and
optimizing communication channels with clients for
quicker resolution of payment issues.

ENHANCING FINANCIAL OPERATIONS INTO
CASH FLOW SUCCESS

OBJECTIVE

The primary goal was to overhaul the invoice tracking process to
enhance cash flow management by reducing the time from
invoice issuance to cash receipt, thereby stabilizing the financial
health of the company.

RESULTS

e 40% Increase in Cash Flow: The streamlined invoice-to-cash
cycle significantly reduced the time invoices remained
unpaid, boosting the agency's cash flow by 40%.

e Enhanced Financial Stability: Improved cash flow
management enabled MMC to better manage financial
obligations, invest in growth opportunities, and improve
budgeting accuracy.

e Reduced Administrative Burden: Automation and process
improvements freed up valuable staff time, allowing team
members to focus on higher-value activities that directly
contributed to client service and business development.

e |ncreased Financial Transparency: The new payments
dashboard provided the management team with instant
insights into financial metrics, enhancing strategic financial
planning and operational adjustments.

CONCLUSION

The strategic enhancements to the invoice tracking process at
MMC dramatically improved financial operations, directly
impacting the bottom line. These changes not only facilitated a
significant increase in cash flow but also improved overall
operational efficiency and financial management. The success of
this project serves as a model for similar agencies facing
challenges in managing their financial operations.

"We witnessed a transformational shift in our financial operations. By implementing an innovative
invoice tracking system and introducing a comprehensive payments dashboard. Eunice not only
streamlined our processes but also significantly boosted our cash flow. These changes were
crucial in enhancing our operational efficiency and financial stability, Any organization would be
fortunate to have her.”

Senior Leadership
MMC






