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Retail Marketing Solutions (RMS) is a startup global
digital agency and software company aimed to

optimize its operational effectiveness and decrease
operational expenses for their clients through their
ERP platform.

TRANSFORMATIVE PROJECT MANAGEMENT

AT A GLANCE
AND COST EFFICIENCY
Challenges
. ‘ . OBJECTIVE

e Inconsistent Strategy Implementation: Difficulties
in uniformly applying strategic decisions across RMS faced operational inefficiencies and stagnating growth due
various departments using the organization's ERP to outdated processes and a disengaged workforce. The
platform. company sought to revitalize its strategic direction, improve

» Customer Relationship and Retention Issues: customer relationships, and enhance its talent management to
Need to improve the effectiveness of customer drive sustainable growth,
interactions to enhance satisfaction and increase
upselling opportunities.

e Talent Management Inefficiencies: Struggles with RESULTS
attracting and retaining skilled professionals, e Enhanced Strategic Implementation: Streamlined execution of
which impacted overall productivity and strategic initiatives via the ERP system resulted in more
workplace morale. consistent and efficient operational practices across RMS.

e Boosted Customer Retention and Sales: The new customer
relationship management approach led to 15% in crease in client
satisfaction and 10% increase in upselling revenue.

Strategies Implemented

e Strategic ERP Integration: Enhanced ERP platform to

align with strategic initiatives, streamlining operations ¢ Improved Workplace Culture: The focus on talent management
across departments and improving overall strategic fostered a more engaging and supportive work environment,
execution. which enhanced overall productivity and staff morale by 20%.

e Advanced Customer Relationship Management:
Revamped customer engagement strategies, CONCLUSION
focusing on contracts and upselling.

e Talent Management and Cultural Development:

Developed a comprehensive talent management The strategic improvements implemented at RMS significantly
strategy, enhancing recruitment and workplace boosted the company’s operational and financial performance.
culture. By focusing on strategic ERP use, customer relationship

management, and talent retention, RMS enhanced its industry
standing and set a foundation for sustained growth and
profitability. These initiatives not only addressed immediate
operational challenges but also positioned RMS to capitalize on
future opportunities in the competitive marketing landscape.

"I've had the privilege of witnessing firsthand the tremendous
impact Eunice has had on my company. Her role has been
nothing short of critical, acting as a partner and advisor to me
and the entire company. Eunice possesses a rare blend of
strategic vision and practical execution that has been
instrumental in building the foundational processes and
workflows necessary for our operations and sales pipeline.”

Andy Kirchhoefer
Founder & CEO, RMS





